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SAFEGVARDING

Welcome to our very first Safeguarding
Update! We'll be sending these out twice a
year to keep you in the loop on all things
safeguarding, to share some helpful
insights, and to point you towards
resources that can support you in your

vital role. QUICK LINKS

Safeguarding Audit 2024 - Summary

« Emerging Trends ylf.org.uk/safeguarding

e Improved Reporting with CPOMS

e Trauma-Informed Progress \)'A\ enquiries@ylf.org.uk
Safeguarding Audit Summary
In 2024, the organisation underwent focus placed on maintaining consistent
widespread personnel changes, from SLT to safeguarding practice. This has included
front-line roles, alongside the launch of new enhanced training, strengthened induction
services and the expansion of existing ones. processes, and robust support from the

Designated Safeguarding Lead (DSL) team,

These developments brought both who bring vital knowledge of safeguarding,

opportunities and challenges, with a key staff needs, and service user issues.

Book your annual
training here

Give us your
Feedback




Emojis allow both children and adults to
express themselves visually, but teens
sometimes use them to obscure messages. This
desire for privacy can lead to new ways of
disguising communication. It's crucial to be
aware, as certain emoji combinations may
indicate concerning topics like drug use or
risky behaviour. The meanings of emojis can
vary, but some have commonly recognised
interpretations that warrant attention.

Some emojis can be used to refer to drug use, alcohol, Some emojis have become widely used as
or risky behaviour. While their meanings can vary, symbols for body parts or sexual content:
here are a few commonly recognised ones:

T4 N }
@ (Leaf) or .‘3’; (Herb) — Marijuana (Peach) - Buttocks

Q (Pil), i (Clinking Glasses), ‘(, (Champagne Bottle) — Drugs or aleohol ‘ (Eggplant) - Male genitalia

=
‘ (Electric Plug) - A drug dealer or supplier a (Taco) or @@ (Cherries) - Female anatomy

‘i’; (Rocket) — Getting high or taking drugs (Sweat Droplets) - Sexual activity or attraction

__ (Hourglass) — “Time is running out” {can refer to body shape or urgency for risky behaviour) ) + 0 (Fire + Peach) - Suggesting someone has an attractive body

Keepin Mind |\ el
D,
» Your Ears and Eyes: You're on the front line and your observations are so important! Really listen

to what young people are saying and pay attention to anything that might seem a bit off. Trust your
instincts - if something worries you, it's worth looking into.

+ Little Things Can Speak Volumes: Don't dismiss small concerns. Sometimes a little worry can be
a sign of something bigger. It's always better to mention something and let our safeguarding team
assess it.

e A Quick Look at Our Guidelines: Remember the safeguarding guidelines we have in place?
They're not just paperwork — they're there to support you and ensure we're all working in the best
way. It's worth having a quick refresh now and then.

» Sharing Concerns - You're Not Alone!: If you ever have a worry about a young person'’s safety or
wellbeing, please don't keep it to yourself. Speak to your coordinator or one of our Designated

Safeguarding Leads. They're there to listen and offer support.
@

« SPACE MATTERS - KENT COUNTY COUNCIL

« WORKING DEFINITION OF TRAUMA-INFORMED
PRACTICE - GOV.UK

« SOWING SEEDS: TRAUMA INFORMED PRACTICE
FOR ANYONE WORKING WITH CHILDREN AND
YOUNG PEOPLE ON VIMEO

ANONYMOUS SUPPORT

PREVENTION OF YOUNG SUICIDE
ADVERSE CHILDHOOD EXPERIENCES
(ACES)

YLF RESOURCES



https://www.kent.gov.uk/social-care-and-health/information-for-social-care-professionals/space-matters
https://www.gov.uk/government/publications/working-definition-of-trauma-informed-practice/working-definition-of-trauma-informed-practice
https://www.gov.uk/government/publications/working-definition-of-trauma-informed-practice/working-definition-of-trauma-informed-practice
https://vimeo.com/334642616?msockid=0e9dd8351a0e6ba136e7cd8e1b296a36
https://vimeo.com/334642616?msockid=0e9dd8351a0e6ba136e7cd8e1b296a36
https://vimeo.com/334642616?msockid=0e9dd8351a0e6ba136e7cd8e1b296a36
https://www.kooth.com/
https://www.papyrus-uk.org/
https://sway.cloud.microsoft/Dua9B4vD95ytvyUV?ref=Link
https://sway.cloud.microsoft/Dua9B4vD95ytvyUV?ref=Link
https://ylf.org.uk/resources/
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As the weather gets warmer and the
school holidays begin, we often see
an increase in safeguarding
concerns. There are a few reasons
for this:

Increased Visibility: With young people spending more time out and about in the
community,and potentially in different settings or activities, there might be more
opportunities for issues to occur or become visible.

Changes in Routine: The usual school safety net isn't always there during the holidays,
and changesin routine can sometimes make young people more vulnerable or expose
existing vulnerabilities.

Online Activity: Young people may spend more time online during the holidays, which
can bring its own set of safeguarding risks.

Family Stress: For some families, the summer period can bring added financial or
emotional pressures, which can unfortunately impact young people.

Be Attuned to Changes in Routine and Support Networks: The summer break often
disrupts a young person's usual school-based support systems and daily routines. As a trusted
adult, be particularly attuned to any significant changes in their mood, behaviour, or
communication patterns during this time. They might be navigating different social dynamics
or have less consistent contact with other trusted adults. Your consistent presence and open

communication can be a vital anchor.

Explore Safe and Engaging Summer Activities Together: When planning activities or just
chatting, consider exploring safe and positive ways for the young person to spend their
summer. This could involve discussing local youth clubs, sports initiatives, creative
workshops, or even just safe ways to connect with friends online. By actively engaging in these
conversations, you can subtly assess their plans and offer guidance towards healthy and
supervised environments, potentially mitigating risks associated with unsupervised free time.




Friday 18" July 9.30am - 3.30pm
Lenham Community Centre, Groom Way, Lenham,
Maidstone, Kent.

You're Invited!
* @ @ r

We are pleased to invite you to YLF's annual
safeguarding conference, open to all YLF employees
and volunteers.

Key Note Speakers

Pr actical Workshops

Complimentary Lunch, Refreshments and
Free Parking

Q&A Session with YLF DSL's o

Trauma-Informed Progress

Mumber of Incident

June
A major focus in 2024 has been becoming a trauma-informed
organisation. This work has included staff-wide training, updated
policies, and everyday practices that centre empathy, healing, and
resilience. Our lead DSL became a Kent ACE Ambassador, ensuring
alignment with best practice and emerging work across Kent.

In June, we hosted our first Safeguarding Conference, offering
valuable learning around trauma and the healing power of play. In
2025, we're excited to open this event to our dedicated volunteers.

Trauma awareness is now a core part of induction and annual training ouT
for all staff and volunteers and is embedded in our safer recruitment MO?.E‘-
practices. A dedicated Trauma-Informed Policy will be finalised by

June 2025 to support our Safeguarding Handbook. ylf.org.uk/evolve/
evolve-challenge-card/
Together, these developments reflect our deep commitment to 9

safeguarding and building a safe, supportive environment for all.

Improved Reporting with CPOMS


https://ylf.org.uk/evolve/evolve-challenge-card/
https://ylf.org.uk/evolve/evolve-challenge-card/
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Keeping Young People safe - the
importance of being a trusted adult

A young person felt ‘unheard’ and frustrated at how they were being treated in their
residential placement. They called their independent visitor and told them they had run
away. Although the young person then said that they were joking the volunteer knew them
well enough to raise a concern with their coordinator. The IV called the young person again
and they disclosed that they were going to walk along a busy A road to get to a relative. The
IV tried to persuade the young person to return but they refused and suggested they could
meet the next day. The young person then said, ‘I might not be alive by then’.

YLF were able to act on the concern, calling the residential placement, the police and then
the social worker. The young person returned to the home and the coordinator continued
to liaise with the other professionals so that the IV was kept in the loop.

The IV was the adult the young person trusted. The IV’'s prompt action enabled YLF to
safeguard a vulnerable young person. The relationship between the IV and the young
person was not damaged by the IV reporting their concerns and continues to be a key
support for the young person
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How do you safeguard yourself?
e Iset boundaries with others
e Idon’t share private or personal
information online
e [find someone I trust to speakto
if I have a problem

What do you need support with to safeguard yourself?
More knowledge on how to keep myself safe
More services/organisations to approach with concerns
Better responses and communication from services
As a care leaver I feel disconnected from the community and want to find more
opportunities to connect with positive influences. I would like more activities that I
could access to meet people in a safe space. I want to feel less isolated.

e [want to feel that my safety comes first rather than ‘finances’.

Designated Safeguarding Leads
our
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