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121

New Children and Young People
in Kent were supported by the
Advocacy Service this past
Quarter.

54]JA’'s
67 General Referrals



Referrals

A total of 121 referrals were
received this quarter.

JA 54
CIC 43
CL 13
CIN 1

60 Female

were 16 &17yrs
were 18 - 21lyrs
ere22-2
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Closed Cases

A total of 104 cases were closed this
quarter. 88 % were satisfied with the
outcome of advocacy.

ding issues)
7= Advocacy Complete
outcome unknown)

4= Advocacy complete/
YP Lost Contact
8=Young Person Did

Not Take Ui Advocac;

Sometimes issues are resolved but
before a case can be formally closed,
the young person may lose contact with
the Advocate for a variety of reasons.
Sometimes they move but at other
times, they have reached a point of self-
advocacy and empowerment and no
longer need an Advocate.

Brief Interventions (open and closed
within the same Quarter) = 42

40% of children and young people had
their issues resolved with brief
interventions.
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Housing/Homelessness 59
Placement 24
Support at meetings 13

Disability 0 -
Education

Contact

Social Worker
Finance

Court proceedings
Issues with PA
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There were 54 referrals this Quarter for support at Joint Assessments. This is a
42% increase in last Quarter’s data (38). Kent has a comprehensive Housing
Leaflet for 16 & 17 year olds and will try and support young people, where
possible, to return home. Young People may reach out for an Advocate at this
point, and we are starting to see some evidence of this. However, in the event a
Joint Assessment is called, the Advocate will play a key role in supporting the
young person to understand their rights and entitlements as a homeless young
person and to offer support in the JA meeting. Despite the high volume of
referrals for JA's and the time-critical nature of these meetings, 100% of young
people referred were supported by an Advocate.




Kai was placed in supported accommodation, under s.20, 4 weeks prior to his 18th
birthday. He was unable to return home due to bail conditions imposed by the
police following allegations of sexual assault made against him by his sister.

A Joint Assessment was called as Kai would not be eligible for full Care Leaving
services (including accommodation) due to his short length of time in care.

The Advocate spoke to Kai prior to the JA. Kai told his Advocate that he understood
he would have to leave his accommodation at 18 years old as he would no longer be
a Child in Care and had missed the 13-week cut-off to be a fully entitled Care
Leaver.

The Advocate explained the process of the JA and what Kai’s rights and
entitlements were under both the Housing Act 1996 and the Children Act 1989. She
supported Kai to have a voice in his JA. A full assessment of need was discussed at
the JA. Kai had complex needs, and a referral had already been made to Adult
Services and to the Kent Enablement Program. The Advocate argued to the council
that Kai would be a vulnerable adult at 18 and would also be a Qualifying Care
Leaver due to his short time in care. Housing agreed to take responsibility for
housing Kai and said they would search for supported accommodation, as this
would be the most appropriate type of housing for his needs.

Kai was happy with the outcome of the JA. His Social Worker agreed to support Kai
in setting up his tenancy and ensuring he was settled in his accommodation before
closing his case at 18 years old.

The Impact of Resources on Outcomes
Sometimes a lack of resources can have a significant impact on preferred

outcomes for homeless young people. The case below demonstrates the flexibility
of Social Services when faced with a change of mind from the young person.



Leyla was fleeing her father’s care due to emotional abuse. AST received a
homeless referral where Leyla was staying with a friend and had spent one night
street homeless.

AST completed some emergency support and Leyla returned home. However,
things deteriorated very quickly, and Leyla was forced to leave the family home
again.

Leyla could not live with her mother for safety reasons and there were no other
family members she could live with.

The Advocate spoke to Leyla about her rights and entitlements prior to the JA and
after the JA. After listening to her options during the JA and considering these,
Leyla chose to accept emergency accommodation via the council. Whilst she
understood this could be away from her preferred area, she was upset to find
herself placed 110 miles out of area. This happened late on a Friday evening, and
Leyla had to spend the weekend feeling isolated, away from her support networks
and college.

Throughout the following week, her Advocate kept in frequent contact with Leyla.
Leyla asked more questions about section 20 and spoke to her Social Worker about
her feelings of isolation and her fears that she was missing vital learning at college.

Leyla’s Social Worker and Social Work Manager appealed to housing to find
something closer to home. Nothing could be found and after a further week living
out of county, Leyla asked to sign herself into care. A review of the JA was held, and

Leyla’s request was upheld by the LA. Leyla was moved to supported
accommodation close to her college and her support network.

Leyla thanked her Advocate for keeping in touch during such a difficult time and
for supporting in her decision to change her mind.



There were 24 referrals this Quarter for Young People
with placement issues.

Jaxson was living in an unregulated placement, under a DoLS order. As the
DoLS was due to end and the placement was unregulated, Jaxson was told to
prepare for a move. He asked for an Independent Advocate to help him
express his wishes and feelings about the potential move. The Advocate met
Jaxson at his placement. Staff supported Jaxson during the visit. Jaxson told
his Advocate that he didn’t want to move and that he would ‘run away’ if he
was forced to move. The Advocate fed Jaxson’s wishes and feelings back to
the Social Worker. The Children’s Home was asked if they would agree to
the necessary process to complete registration. They agreed to this, and
Ofsted approval was sought. Eventually, registration was approved, and
Jaxson was able to remain in the placement. He thanked his Advocate for her
help.

Jett was in care due to an ongoing police investigation. He was living between
three homes, his mother’s house, his father’s house and his foster
placement. He was feeling pressured to make a choice between his parents
and his foster carer, and his Social Worker believed he was pleasing the
adults around him rather than expressing how he really felt. The foster carer
was adding to the pressure as she was making judgments about the parents’
ability to care for Jett. As the adults around him argued, Jett’s mental health
deteriorated. The Advocate visited Jett at school. He was able to talk freely
about his wishes and feelings. He said that his foster carers said unkind
things about his parents and weren’t supportive in his efforts to please both
parents. Jett asked his Advocate to request a change of foster carer. This was
agreed, and Jett was moved to a new placement. He quickly settled and later
reported that contact with his parents was going well, and he really liked his
new placement. He thanked his Advocate for his help and support.



This Quarter 10 new referrals were received for children

and young people with disabilities. This data does not

consider the number of cases remaining open due to the

complexity of needs and issues for young people with

SEND and the need for a stable and consistent Advocate to help navigate
processes and systems.

John had not been in school for over 2 years. He had been moved back to Kent
when his previous residential school placement closed due to safeguarding
concerns. John settled into his new residential children’s placement, but the
LA could not identify a specialist school to meet his needs. He lived with other
children who got up in the morning, dressed in their uniforms and went off to
school. They returned and talked about what they did, and with whom. John
just wanted the same experiences and would often become dysregulated when
left alone with staff and no other children. Although John had some home
tuition via an EOTAS programme, he was missing out on the wider emotional
and social experiences that being in school would provide. Staff would often
report that:

'Thas struggled this week to maintain engagement, he’s appeared quite
hyperactive at times, and therefore his education hasn’t been as beneficial this
week as it has in the past. We are going to continue to monitor this, and should
any changes be needed, we will make them with support from his tutor and
update everyone accordingly. But I'm hoping he was just having an off week'.

The Advocate became involved shortly after John transitioned to Kent. He
worked tirelessly to ensure that John's desire to be in school was raised to the
highest level. He supported with a stage 1 and stage 2 complaint, helped to gain
an increase in tutoring hours and an update to the EHCP and finally wrote a
letter to the Acting Director of Children’s Services and Education highlighting
John's case and advocating for his entitlement to a school place. Finally, after 2
years of battling on John's behalf, the Advocate received news that John was to
start at a specialist school provision in North Kent.



Feedback from the Head of VSK

“Your work on behalf of ] has been excellent. You have never let anyone forget
that at the end of the processes is a young person seeking to go to school. His
wants and wishes have been central to your work. With this, you have asked
the hard questions on his behalf and pushed professionals to ‘do more'. At all
times, you have done this professionally and held your personal frustrations in
the background. I would like to end by saying I hope ] is successful in his return
to education and with your support, [ am sure it will be. “

Jason was a 17-year-old looked-after child living under Section 20 after his
family relationships had broken down. By the time an Advocate became
involved, he was sectioned in hospital after a long period of going missing and
several attempts to end his life, and he had stopped engaging with
professionals entirely. He felt that nobody listened to him, that decisions were
made about his life without his input, and that the adults around him didn’t
seem to care what he wanted or how he felt. He explained that he had been
asking for an Advocate for over a year, but no referral had ever been made. He
believed that if he had been given advocacy sooner, he might not have faced so
many placement breakdowns or left feeling so powerless.

The Advocate began gently, taking the time to build rapport and trust with
Jason. Feeling heard for the first time in a long while, he asked the Advocate to
submit a Stage One complaint on his behalf so the Local Authority would
understand the impact of their delay in Advocacy support and to address his
feelings of being unheard and unsupported.

Not long after, the Local Authority applied for a DoLS order that would have
forced Jason to move to a placement he didn’t want. With support from the
Advocate, Jason expressed clearly where he wanted to live and why an out of
county placement felt safer and more suitable for him. The DoLS was not
upheld, and Jason was allowed to move to the area he had chosen. It was a huge
moment for him, and he felt his wishes had finally influenced a major decision.



At the same time, the relationship between Jason and his Social Worker had
broken down completely. The Advocate formally requested a change in Social
Worker and during this period, Jason began to settle in his new placement. He
enrolled in college, started attending regularly, and his mental health began to
stabilise. When a new Social Worker was allocated and with support from his
Advocate, Jason felt more confident expressing his needs and participating in
planning for his future.

When the Stage One complaint response arrived, Jason felt that although it
acknowledged his distress, it didn’t go far enough to address his concerns. The
Advocate helped him escalate the complaint to Stage Two, which was
eventually upheld. Jason felt relieved and validated by the outcome; it mattered
to him that the Local Authority finally took responsibility for what had
happened.

There were still many outstanding tasks from his previous Social Worker:
things like his ID, passport, and citizenship documents. The Advocate raised
these repeatedly across three CIC reviews until each issue was properly
addressed. Jason also shared that he missed his friends in Kent and wanted to
visit them. With the Advocate’s support, permission was granted, and he made
two trips back to Kent. Spending time with his friends and being able to spend
Christmas with people he loved made a noticeable difference to his emotional
well-being.

As Jason approached his 18th birthday, he became anxious about transitioning
into 18+ services. He worried about being left without support and wanted to
return to Kent permanently. His Advocate worked with him to articulate his
wishes and explain why he needed continued mental health support as he
moved into adulthood. Together, they ensured that Jason understood his rights
and entitlements as a care leaver. Eventually, he secured a supported living
placement with a Supported Homes host who could meet his needs, in a
location close to the college he hoped to attend.

Over 14 months of advocacy support, Jason’s mental health improved
significantly. Every outstanding issue had been addressed, and he felt settled,
hopeful, and excited to begin his new college course. As the advocacy
involvement came to an end, the Advocate referred Jason to a leaving care
mentor to continue supporting him during the transition to independence.



Jason said:

“I have had the upmost honour, pleasure, and most grateful opportunity of
working with Terri Baldwin over this past year.

The circumstances surrounding the time she begun working my case, were to
say the least very bumpy. I was handling legal proceedings whilst [ was resided
in an acute general hospital for a couple of months. The communication
between professionals, and myself were at an all-time low due to continuous
concerns in communication ability and understanding between all parties. To
say the boat was sinking... would be a misjudgment and injustice of the actual
situation.

Within two days of receiving my application. Terri did not take any rest. She
immediately went into supporting me in various ways from that point of day 1,
all across to present time. Whether that would be in communicating to my
professionals what I struggled to get across professionally, to even sitting down
with me when I'd need support.

After the peak of my case had gone down. Terri supported me in going through
both a stage 1and 2 complaint against the local authority. To anyone
considering the impact of what Terri has made, not only in my case but in my
life, [ say with pride that I will hold Terri as one of the Very Few People, who not
only listened, but showed humanity, care, empathy and a whole lot more.
ANYONE would be lucky, and should be grateful to work with Terri, it'd be a
god blessing to them.”




David was referred to YLF by his Social Worker to support him in having a
voice regarding his living arrangements once he turned 18. His current
arrangements were set by a court order following his parents’ divorce. Both his
mother and father were keen for David to have the opportunity to express his
preferences ahead of his 18th birthday.

The Advocate met with David’s speech and language therapist to gain
background information and to understand his familiar methods of
communication. The Advocate was then introduced to David on two occasions,
during which she spent time observing him in both his classroom and therapy
sessions.

The speech and language therapist supported the process by developing
appropriate ways to present David’s living options, using tools such as a talking
mat and a language board. This ensured David had the best possible
opportunity to communicate his wishes, given his verbal limitations. Two
further sessions were facilitated, whereby David was given an opportunity to
express his preferences. On both occasions, he gave consistent responses to
the questions. All information was documented, recorded by the school, and
shared with his parents and Social Worker.

David indicated a preference for significant changes to his living
arrangements, choosing to live with his mother from Monday to Thursday and
with his father from Friday to Sunday. While this represented a substantial
change, David independently selected these options without any leading
questions.




Advocacy for Care Leavers

Kent Care Leavers

Number of referrals = 13

Source of referral:
Email =11

Website =1
Telephone =1

Referrer:
SW/PA=8
Other =2
Red Cross =1

Issues:

Disability = 6

Housing =2

Placement =2

Court proceedings=1
Finace =1

Support at meetings =1

"Thank you for
everything you have
done for me, Ireally

appreciate it"

Cases Closed
Cases Closed =12

Advocacy complete, all issues resolved =7
Advocacy complete, outstanding issues =1
Advocacy Incomplete, YP lost contact =2
Did not take up advocacy =2
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Melanie - 21 years old @ @
@ O
® O ®

Melanie was living in social housing. She had already reported extreme mould
to the council, who did nothing to remedy the mould or move Melanie to more
appropriate accommodation. Melanie could evidence that the mould was
contributing to repeated chest infections, and her furniture was ruined.

Melanie was also scared of where she lived. She reported lots of drug addicts
around who intimidated her. She had reported these issues to the police.
People had tried to break into her flat in the middle of the night, and she
repeatedly received threats from neighbours. She said she really liked her PA
but felt he’d not done nothing to help her situation.

The Advocate supported Melanie by speaking to the housing association on
her behalf to get the appropriate work completed in her flat and to negotiate
her being moved. She also arranged for her PA to contact her more often and
help her with paperwork to get her on a transfer list. This was subsequently
completed with support from the PA.




Feedback

From Young People

“Thank you so much for
coming down, it meant a
lot to me and thank you
for the Easter Egg, I'm
really grateful.”

"I have been stuck
in the middle of
social services and
my parents but I
knew you were there
for me and I trusted

you.

“Thank you so
much, I really
appreciate how you
have listened to me
and helped me talk to
my social worker
without getting
stressed.”

“You're awesome, really cool,
['m so glad you are my
advocate”

“Thank you for your reply, and I
really appreciate you taking the
time to read through the letter
to Housing — that means a lot.”

Feedback from professionals and family:

“Your work on behalf of ] has been excellent. You have never let anyone forget
that at the end of the processesis a young person seeking to go to school. His
wants and wishes have been central to your work. With this, you have asked the

hard questions on his behalf and pushed professionals to 'do more'. At all times,
you have done this professionally and held your personal frustrations in the

background.”
Assistant Head for East Kent | Virtual School Kent




Feedback from professionals and family:

“It was great speaking with you, thank you for acting so promptly, and efficiently
meaning we can get an advocate on board for R quickly”.
IRO

“Shelly has been so helpful with supporting my nephew and myself. As we aren't up
to date with any laws needed around his issues, it's taken a lot of worry off of our
shoulders. Shelly has dealt with issues on behalf of us efficiently, keeping us up to
date with communications on all sides. She's been great and without her support I
wouldn't have known how to approach situations. A bonus to Shelly is that she has
great listening skills. So, thanks for your help, advice and care.”

Aunt

“We are so grateful for you writing this to support us, it's perfect. We are super
grateful for you being there for us!”
Parent

"Thank you for seeing H at such short notice. It is so important to hear a young
person's voice, and what you have shared is invaluable. It is important that everyone
in this room takes on board what Shelly has just shared about how H is feeling, as he
clearly understands what is happening at home and with this meeting. The fact that
Shelly had been given no information about this case shows how everything he has
shared has come from his heart. He has given us an emotional insight that we would
not have heard if he had not spoken to an Advocate before this meeting."

CP Chair




Historically it has been difficult to gain feedback from professionals and even
more difficult to obtain feedback from young people. Most of the feedback
from children and young people is gathered via conversation, text or What's
App dialogue as cases progress. However, the service has developed a new
feedback form that is providing some extremely positive feedback as well as
some critical observations and learning points.

There is alink to the feedback form that can be emailed out to professionals.
The aim is to add this to the Advocacy website as well as to each advocate’s
email signatures.

Example email “I wonder if you would kindly take a few minutes to complete
our new feedback form (link below). This can be in connection with any of the
specific cases you have referred or just in general.

YLF Feedback Form - Professionals - Fill in form

Your feedback is important to us and gives us an opportunity to make
changesif needed. “ A feedback form for children and young people will also
be designed. Young People who are being supported by YLF will be given an
opportunity to have input and oversight into this.

Examples of feedback to date (gained from feedback forms)

“Advocates are knowledgeable and always professional. The service all work
hard to advocate for the young people and promote their voices being heard.”

“Terri was always punctual, friendly and professional; The children enjoyed
being supported by her.”

“The Young Lives Foundation is an excellent service. They respond to
referrals very quickly, allocate an advocate promptly, and make early contact
to establish a relationship with the person they are supporting. Reports are
provided in good time, and they make themselves available for meetings,
always presenting a clear and well-reasoned position. In my experience, the
advocates I have worked with have a strong understanding of service users’
needs and are also able to maintain the appropriate professional balance
when there are conflicts in decision-making processes.”



“Terrideveloped a strong and positive relationship with the young person
and worked in partnership with his wider support network. She supported
him through every stage of his transition, ensuring that his voice was heard
and that he felt listened to and understood. Terri’s consistent support helped
provide him with stability and contributed to a smooth and well-planned
transition from Children’s Services into the 18 Plus Service.”

We ask respondents to rate our service on a scale of1to 5, and we are happy
to be able to share these results so far.

Satisfaction with referral process:

Referral response Time:

Quality of Advocacy:
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